INGRAM ENTERPRISES ¢

Simplified Injection Pump Timing
All of our rebuilt pumps since 2012 include our “Red Dot Pulley”.

This new pulley allows setting the injection pump timing the same as setting the ignition at the
Top Dead Center (TDC) mark for cylinder # 1 compression stroke, valves closed.

1. Rotate the engine to TDC, cylinder # 1, valves closed, distributor rotor pointing to the #
1 plug wire terminal.

2. Rotate the injection pump pulley with the “Red Dot” aligned with the timing mark on the
injection pump face.

3. Install the pump belt. (WD 40 helps).

How to convert an original pump pulley with a new Red Dot timing mark:

Locate the original pump pulley mark on the rim of the pulley.
Count 14 teeth to the right, (clockwise)

Drill a shallow hole in the rim of the pulley with a 3/16 drill.
Fill the hole with a dab of red paint.
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The original factory timing method is very confusing for many mechanics and owners. It is no
longer necessary to find the “I” mark on the engine pulley or to set the pump timing different
than the ignition timing or cam timing.

If for some reason you want to verify that the original pump timing mark is set correctly:

After following the new pump timing procedure (above), rotate the engine clockwise to the “I”
mark. The old pump timing mark on the pump pulley will now be in alignment with the timing
mark on the pump body. If you remove the # 1 spark plug you will find the exhaust valve to be
open and visible through the plug hole.



